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WHO WE ARE 
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Freddie Camilla 



ABOUT US 

Big Society Capital is an independent financial 

institution with a social mission, set up to help to 

develop social investment in the UK.  
 

 

 

 

 

 

 

 

 

 

 

 

Champion for 
Social Investment 

Wholesale  

Social Investor 



AS A CHAMPION 

Raising awareness 
with charities & 

social enterprises 
Attracting investors Social Impact Tools 

Product 
Development 

Promoting Best 
Practice 



WHAT IS SOCIAL INVESTMENT? 

Social investment is repayable money to 

help charities and social enterprises to 

create even more impact through their work  



ANOTHER TOOL  

Trading Donations 

Bank 

Finance 

Contracts/ Payment 

By Results 

Social  

Investment 

FINANCIAL TOOLKIT 

To build innovation, growth and sustainability 



 
BSC AND SPORT 
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BSC AND SPORT 

8 



BSC AND SPORT 
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SOME EXAMPLES… 
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Greenwich Leisure Limited Oomph! Factory Skate Park 



WHAT IS SOCIAL INVESTMENT TAX RELIEF? 

 

 

 

  

 

  

It’s a new way in which charities and social 

enterprises can access more affordable 

finance by enabling their investors to claim 

a 30% tax relief 



SPORT – FIT FOR SITR? 

12 

Of the 30+ organisations that have used SITR to date, 6 have been sports 
 

How many more could there be? 

 

We think there are c400-600 eligible sports organisation within size range we’ve seen 

so far for SITR 

 

 

 

 

 

 

 

 

 

 

 

Let’s assume 20% require investment, could we see 100 sports 

organisations using SITR?  

Average revenue 

(before 

investment) 

£615,000 

Average assets 

(before 

investment) 

£1m 

Average number 

of employees 

10 



WHAT'S IN IT FOR ME? 

 

 

Access to unsecured investment at a lower cost – tax relief makes small 

scale, higher risk opportunities more attractive to investors 
 

Help identify new investors/partners who want to support your 

organisation 

 

Comparing SITR to bank debt: 

 

- Patient  

- Unsecured 

- Variable interest (what will our investors accept?) 

 

 



HOW DOES IT WORK? 

  
Individual invests money into a social enterprise by way of shares or debt 

  
Individual claims tax relief on the amount invested 

  
The social enterprise applies the funds in a trading activity 

  
After three years (or longer) the investment is sold or repaid 
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Key point: this is a tax relief 

to support trading activity 



WHO'S ELIGIBLE? 
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Registered charity, Community Interest Company 

(CIC) or IPS Community Benefit Society 

< 500 employees and < £15m assets 

Any trade – with a few exceptions, e.g., 

property development 

Tax relief amount of up to £270,000 for 

organisations, over 3 years 

 



EARLY CONSIDERATIONS 

What do you need 

investment for? 

Asset: Purchase of property (e.g., transfer from Local Authority) 
 

Project finance: Upgrading and renovating facilities and equipment 
 

Diversification: Supporting expansion into new service lines (e.g, 

recruitment, training) 
 

Working capital: Outcomes-based contracts 

 



CASE STUDIES - 1 
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South Bristol Sports Centre FC United of Manchester 

£250k to contribute to building of six all-weather 

football pitches 

 

Provides extra income to support and expand centre’s 

community initiatives 

• Anti-social development programmes 

• Rehabilitation programmes 

• Health services and education 

• Social inclusion projects 

• FREE after-school usage 

£270k to contribute to building of new stadium. 

 

 

Supports delivery of community work which engages 

with approx. 2,000 people each year 

• Youth work 

• School holiday play schemes 

• Adult education 



CASE STUDIES - 2 

Street League 

£100k to fund a new mobile team to extend their ‘Academy’ 

programmes across Scotland, particularly rural areas. 

 

FREE sport and employability courses to young NEETs 

• Work and life skills, CV and interview training 

• 1-1 coaching and mentoring 

• Opportunity to earn qualifications 

• Work experience opportunities 

• Healthcare services 

 

 



CASE STUDIES - 3 

Broxburn United Sports Club Dundee Gymnastics Club 

£50k to contribute to funding of new community wing 

 

 

• Home base for 18 member clubs  

• Facilities for local schools and community groups 

• Inclusiveness programmes 

• Adult and Youth development 

 

£44k to finance new lease, redecoration and 

equipment 

 

• Three-fold increase in members 

• Expanding and developing community 

programmes 

• Working with vulnerable children, NEETs and ex-

offenders 



WHAT NOW? 

Sign up to the Get SITR campaign 

– free information, tools and 

resources 

 

Download the free DIY Social 

Investment Guide from our 

website 



Three ways: 

 

1. Existing friends and supporters (not with a vested interest) 

  

2. Funds from Social Investment Finance Intermediaries (“SIFIs”),  

  

 Social Investment Scotland 

 Resonance  

 Social Finance  

 

 

3. Crowd funding  

  

WHERE COULD YOU RAISE THE MONEY 
FROM? 



IF IT’S TOO EARLY…. 
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Social Investment Business manages a program for 
investment readiness: 

Skills 

Experience 

People 

What you do 

Who your customers 
are 

Market 

How you do things 

How well you do them 

Impact/ 
Track 

Record 
State/ Management 

Finances 

INVESTMENT READINESS SUPPORT 

www.bigpotential.org.uk 



FOR MORE INFORMATION 

 
Big Society Capital is currently co-developing  

www.goodfinance.org.uk a website for charities and social 

enterprises to find information about social investment  

 
 

 

Let’s Talk Good Finance – regional social investment 

networks 

 

Sign up at: www.bigsocietycapital.com 

 

 

More information on  Social Investment Tax Relief, 

including free guides, are available at: 

www.bigsocietycapital.com/what-we-do/current-

projects/social-investment-tax-relief 
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GET IN TOUCH 
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• Could this work for you / your network? 

• Can you help us spread the word? 

• How else can we help? 

• Are we missing anything? 
 

 

Freddie 

fwaite@bigsocietycapital.com 

Camilla 

cparke@bigsocietycapital.com 


