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The role of employers in 

developing a disability 

workforce 



Who we are 
• The voice of specialists in 

FE 
• The membership 

organisation for colleges 
with provision for students 
with high needs 

 
 

What we do 
• Advocate and represent 
• Influence national policy 
• Promote quality standards 
• Work in partnership 
• Share best practice 
• Run networks, forums, training 
• Deliver projects 

We believe… Values Statement 
• Centred on the individualised needs of the young person 
• The importance of specialist expertise and inter-disciplinary teamwork in different 

settings, within an inclusive society – ‘Specialist teaching, Inclusive learning’ 
• Young people should be encouraged to have high aspirations 

Our Vision 
That all young people with learning difficulties or disabilities can access quality 
education and training, which supports their aspirations for skills, work and life 

About Natspec 



What our colleges do  



Changing lives 

Preparing for adulthood outcomes: 

 



Independent  
living, shopping 

 
Travel training 

 

 

Social and fun 

 

Assistive  
technology,  
specialised  
equipment 

 

… and support to employment 

Colleges help learners with… 



Two questions 

• How can disabled employees make a 
contribution to the sport and leisure 
industry? 

 

• How can the sport and leisure industry make 
a contribution to disability employment 
levels? 



The disability employment gap 

• The percentage difference between 
economically active disabled adults 
compared with non-disabled adults 

 

• “We will aim to halve the disability 
employment gap: we will transform policy, 
practice and public attitudes…” 

Conservative Party Manifesto 2015 



How big is the gap? 

Office for National Statistics: data on working 
age people (16-64) 



What is the 
gap for sport 
and leisure? 

• The percentage of 
disabled employees in 
the sport and leisure 
industry? 

• The percentage of 
disabled employees in 
your organisation?  

 



The barriers 

• What is stopping them from working? 
• Careers information, advice and guidance 
• Appropriate education and training 
• Getting to work 
• Employer support and understanding – a 2013 survey 

found that 42% of disabled people said that the 
attitude of employers was the biggest barrier (DWP) 
 

• What is stopping you from employing them? 
• Attitudes and understanding 
• Lack of adjustments 
• Traditional person specifications and recruitment 

techniques 



  

Moving forward? How well the further 
education and skills sector is preparing 
young people with high needs for adult life 
 

 Careers guidance for learners with high needs was rarely 
specialised enough in the providers visited. 

 

  



 

   “assessment of outcomes for learners was 
not sufficiently self-critical. They often 
judged achievement rates of 90% or 
higher to be good or outstanding, giving 
little consideration to how useful these 
qualifications were in preparing their 
learners for adult life” 

 Providers should: increase the range 
and availability of external work 
experience opportunities and supported 
internships to prepare learners for full-
time, part-time or supported employment 
and apprenticeships. 

Outcomes  

  



What can disabled people do for the 
sport and leisure industry? 

• Employees with disabilities relate better to customers 
with disabilities. 

• 87 percent of consumers prefer to patronise companies 
that hire people with disabilities (2006 study) 

•  Employees with disabilities have high performance 
ratings and retention rates, as well as better attendance 
records than their colleagues without disabilities (UN, 
2007) 

• Most disabled people will not require adjustments to 
enable them to do the job. The average cost of a 
reasonable adjustment to any business is £75, and most 
reasonable adjustments are free (Disability Rights 
Commission) 

• More reasons at www.employer-toolkit.org.uk/why-hire  
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Success 
story: 
College  

• Foxes Academy, Minehead 

• Real Hotel, Real Learning, Real Lives 

• 54 employer partners 

• Featured in Channel 5 programme 

www.channel5.com/show/the-special-
needs-hotel-see-notes  

• Employment outcomes consistently over 
85% of students over past 10 years (95% 
in 2015) 

www.youtube.com/user/foxesacademy 
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Success story: employer 



Recruitment: M&S and Remploy  



Lessons from M&S 



Access to work 

• Access to Work provides support  with 
additional costs faced by individuals whose 
health or disability affects the way they do their 
job, over and above that which is a reasonable 
adjustment - maximum of £40,800 per year  

• Access to Work supported 36,760 disabled 
people to take up or remain in employment 
during 2014/15 (up from 35,560 in 2013/14) 
 

www.gov.uk/government/publications/access-to-
work-guide-for-employers/access-to-work-
factsheet-for-employers  
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Disability confident 

• Launched by PM July 2013 
• a ‘movement for change’ - employers to think 

differently and take action to attract, recruit and 
retain disabled workers 

• 2013 survey – 42% of disabled people said 
attitude of employers was the biggest barrier to 
work 

• Self assessment – receive advice – receive 
recognition 

• Get involved:  
www.gov.uk/disability-confident 
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Apprenticeships – Maynard 
taskforce recommendations 
1. Joint communications strategy – case studies and role models 

2. English and maths minimum standard to entry level 3 for a 
defined group 

3. Investigate methods of assessment for English and maths 

4. Sell Access to Work availability 

5. Promote Disability Confident 

6. Ensure ILR returns are robust to capture data 

7. Define appropriate targets for different groups 

8. Joined up funding streams 

9. Conduct a defined pilot exploring how the levy might be flexed 
to encourage employers 

10. Civil service to increase no. of apprentices with LDD 

 

 

 



Supported internships 

• Route to employment – structured study 
programme, extended unpaid work placement 

• Real job conditions 
• Systematic instruction 
• Support to paid work placement 
• Job coaches critical to the success of the 

internship 
• More information: 
www.preparingforadulthood.org.uk/what-we-
do/supported-internships  
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Some final thoughts 

…but we need role models in employment 

What will you do after today? 

• Register with Disability Confident 

• Read the Inclusive Apprenticeships employer toolkit 

• Use Access to Work 

• Work with Natspec / the full range of disability organisations 

 

Role models Opportunities to  
participate 

Talent pathways 

We are getting there with: 


